CHAPTER 21-2 (PROTECT) TO XVIII AIRBORNE CORPS TACSOP TO CHAPTER 2 (CBRNE)
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21-2-B.  Purpose.  The purpose of this chapter is to provide an overview of Chemical, Biological, Radiological, and Nuclear (CBRNE) defensive procedures, reporting, and operations to ensure individual survival and maintain unit combat effectiveness while operating in a CBRN environment, and coordinating instructions for requesting CBRNE support.
21-2-C.  Scope.  This chapter is applicable to all personnel and units assigned, attached, or under the operational control of XVIII Airborne Corps.  The last major revision to this annex was completed on 8 April 2004.

21-2-D.  Responsibilities:

    a.  Commanders (at all levels):


   (1)  Establish and maintain an organization with the capability to operate effectively in a CBRNE environment.  Standards identified in AR 350-1.


   (2)  Prepare plans and SOPs to ensure execution of assigned missions in a CBRNE environment.


   (3)  Implement and maintain the Chemical, Biological, Radiological, & Nuclear Warning and Reporting System (CBRNWRS) within their command as well as train personnel to process and evaluate CBRN information.


   (4)  Ensure required unit and individual CBRN protective equipment, detection equipment, and decontamination equipment/materials are properly requisitioned, stored, maintained, inspected, and used.


   (5)  Provide timely CBRNE intelligence to higher, adjacent, subordinate, and attached units.  Safeguard and expeditiously process any captured enemy CBRNE material.


   (6)  Develop and implement CBRN recon, decon, and obscuration plans that support the unit’s current and future operational missions.


   (7)  Identify water sources and decontamination points that support unit scheme of maneuver, including future operations.

    b.  CBRN Personnel (at all levels):


   (1)  Advise the Commander and staff on all aspects of CBRN defense and obscuration operations.


   (2)  Staff proponent for items 4a(1)-(6) above.

   (3)  Provide CBRN defense input to unit plans and orders.


   (4)  Prepare, receive, collect, evaluate, and distribute CBRN reports.

   (5)  Recommend measures to avoid or reduce the effects of CBRN attacks.

   (6)  Monitor locations and maintenance status of CBRN defense equipment, recon and obscuration assets two levels down.

  c.  Corps Section Duties and Manning:


   (1) Tasks and Duty Positions

Figure 21-2-1: Description of CBRN Tasks
	Duty Position
	Task

	CBRN Officer
	Serve as the senior CBRNE advisor to the CORPS CDR, provides guidance on the use of CBRNE units and organizations, and provides coordination at all levels in the U.S. and during multi-national operations. VIP Briefer for WGs and all CORPS Meetings/Planning Sessions.

	Deputy CBRN Officer
	Serves as the Assistant CBRN Officer and

alternate OIC that attends WGs and all CORPS Meetings/Planning Sessions in the absence of the primary.  Oversees the daily operations of the CBRN section.

	CBRN SGM
	Tracking; awards; leave; pass; maint support for Main/TAC; power; cleaning crew coor; discipline; drivers; VIP support;

supplies; GPC holder/buyer


	CBRN Plans Officer
	OPS Orders/FRAGOS; B2C2WG attendees;

planning efforts; Assists in the MDMP process and preparation of orders, TOC battle drills, briefs, and rehearsals.

	CBRN Officer (Logistics)
	Performs duties as the CBRNE Logistics/ Operations Officer. Coordinates CBRNE logistical requirements with units and the G4. CDE tracking/assessment; BUA build/brief; CIDNE review; SIGACT review; CIDNE queries; special products; digital read books; pre-briefers

	EOD Officer
	Performs duties as the Operations Officer. EOD Assessment; BUA build/brief; CIDNE review; SIGACT review; CIDNE queries; special products; digital read books; pre- briefers;

	EOD Operations Sergeant
	Tracking; awards; leave; pass; maint support for Main/TAC/EECP; power; cleaning crew coor; display board; discipline; drivers; VIP support; supplies; GPC holder/buyer

	Co-located

CBRN Staff NCO (x3)
	Battle tracking; TOC battle drills; CPOF

operations; product development; RFI responses; provide technical and doctrinal guidance to the Operations officer; CIDNE operations; WebTAS operations.


   (2)  Tactical Command Post and Main Command Post Manning:

Figure 21-2-2: CBRN ACP/TAC/MAIN CP Manning

      (3)  Section Individual Skills Training Requirements:

Figure 21-2-1: CBRN Individual Skills Training Requirements
d.  Corps CBRNE Officer:


   (1)  Inform the Corps Commander and staff on CBRN issues that affect the tactical situation.

   (2)  Recommend priorities of effort and support for Chemical operations (CBRN recon, decon, obscuration).  Recommend measures to maximize force protection and contamination avoidance.


   (3)  Provide recommendations for task organization of CBRN defense assets, including Joint forces.


   (4)  Conduct CBRN vulnerability analysis and threat assessment.  Coordinate CBRN threat assessment with the G2.


   (5)  In coordination with the Corps G2, Surgeon, Engineer, and G5, assess the initial environmental hazard levels in the Corps’ area of operations (AO).


   (6)  Coordinate CBRN logistics issues with the G4.


   (7)  Ensure contaminated area overlays, smoke overlays, and CBRN readiness information are coordinated and disseminated to the Corps staff and MSCs (as applicable).


   (8)  Maintain a current Corps CBRN website.  The website will serve as the primary method to maintain CBRN situational awareness. 


   (9)  Archive CBRN attack information, applicable weather data, and operational graphics to support post-conflict analysis.

   (11)  Track reconstitution of specialty 74 officer and MOS 74D enlisted personnel, with emphasis on special skill identifiers ( i.e., L1, L4, L5) with the G1.

    e.  Corps Explosive Ordinance Disposal Officer:  (see Tab 1 for EOD)
(1) Perform duties as planner. 
(2) Facilitates development of Corps AO EOD concept of support with JEODTFHQs; Weapons Intelligence Exploitation and Assessments; and coordinates Corps C-IED WG.

(3) Resources Corps C-IED Training efforts and addresses partnership efforts adjacent EOD units.

    f. IAW ATTP 3-11.36, Corps Chemical, Biological, Radiological, and Nuclear Cell (CBRN Cell):


   (1)  Provide analytical support and develop decision support products for the Corps Commander and staff in all Corps command posts in support of current and future operations.

   (2)  Establish and operate the Corps’CBRNWRS and integrate into the theater’s CBRNWRS.


   (3)  With the G2, conduct CBRNE Intelligence Preparation of the Battlefield (IPB).


   (5)  With the G2, recommend the Corps’ CBRNE Threat Condition Level to the G3 and Mission-Oriented Protective Posture (MOPP).


   (6)  With the Corps Surgeon, verify enemy first use of biological agents.


   (7)  With the Corps Surgeon, recommend a distribution plan for Medical Chemical Defense Material (MCDM), and initiation date/time for pre-treatments.

   (8)  Coordinate with G9 to assess Host Nation Support (HNS) capabilities to assist with CBRN defense operations and request support.

   (9) Jointly with the support coordination center, provide collateral damage guidance for enemy weapons of mass destruction (WMD) targets and guidance on No Fire Areas (NFAs) around the following:  toxic industrial chemical (TIC) production facilities, nuclear power plants, biological research centers, pharmaceutical plants, and other potentially hazardous activities.

   (10) Provide decontamination planning assistance to G4 for Mortuary Affairs Decontamination Collection Point (MADCP) operations.
    g.  Major Subordinate Commands (MSCs):


   (1)  Establish a CBRN Cell using organic or attached personnel.  


   (2)  CBRNE defense and obscuration are usually provided on an area basis by MSCs, unless a lower echelon unit is provided its own CBRNE defense or obscuration capability.  MSCs are normally expected to provide CBRNE defense and obscuration support to all units operating in the MSC’s assigned AO.  To ensure required support to assets assigned, attached, under operational control, or in direct support to the MSC but operating in another MSC’s AO, coordination for the handoff of responsibility is encouraged.


   (3)  Report all CBRNE attacks to the Corps CBRNE C2 IAW para 8.


   (4)  Report the CBRNE situation daily IAW CBRNE SITREP format at Encl 1 to Tab M (CBRNE Reports) to App 3 (Operations) to Annex T (Reports).


   (5)  Provide the Corps CBRN Cell a matrix of established and planned decon sites IAW Encl 3 to Tab M (CBRNE Reports) to App 3 (Operations) to Annex T (Reports).  Update this data as major changes occur.


   (6)  Provide the Corps CBRN Cell a CBRN recon and surveillance plan, including CBRN NAIs as directed by Corps, in the matrix format at Encl 4 to Tab M (CBRN Reports) to App 3 (Operations) to Annex T (Reports).  Update this data on the daily CBRN SITREP or as major changes occur.


   (7)  Provide the Corps CBRN Cell a smoke/obscuration support plan in the matrix format at Encl 5 to Tab M (CBRNE Reports) to App 3 (Operations) to Annex T (Reports) .  Update the plan as major changes occur.


   (8)  Report CBRNE defense-related civilian support activities to the Corps CBRNC as part of the daily CBRNE SITREP.

   (9)  Report all changes in the MSC’s Mission Oriented Protective Posture (MOPP) level and CBRNE Threat Condition (THREATCON) level.


   (10)  Report all intelligence information on possible enemy use of WMD to Corps CBRNC and G2.

21-2-E.  CBRNE Support to the Working Groups and Boards: 

       (1)  Protection Working Group- Provide recommended changes to:  Critical Asset List (CAL)/ Defended Asset List (DAL), FPCON, CIL, and EEFI; Recommend mitigation TTPs; recommend technology and CBRNE related equipment distribution; address emergent AT program issues.  See Chapter 2, PSOP, of this TASCOP for further details on the membership/ participants, inputs, outputs, agenda, and frequency.

        (2)  Combating WMD Working Group- CBRNE Cell is responsible for sponsoring this group.  Recommend changes to CBRN THREATCON/FPCON (OEG/MOPP) and EEFI; Recommend CBRN/HAZMAT mitigations TTPs; ONS recommendations, and capability prioritization/distribution.  Responsible for coordinating and tracking WMD site isolation and assessment and follow-on elimination activities in the Corps AOR.  Review hazards; conduct assessments and recommend CBRN tasks to MSCs.  Discuss Chemical Warfare Convention (CWC) compliance issues if applicable.  See Chapter 2, PSOP, of this TASCOP for further details on the membership/participants, inputs, outputs, agenda, and frequency.

               (3)  Counter-IED Working Group – The Counter-IED Working Group is a forum to disseminate IED Defeat (IED-D) information to include best practices, IED Trend Analysis, and IED-D equipment and training issues. The XVIII Airborne Corps staff proponent for the WG is CBRNE and the EOD senior commander will normally chair the WG. The WG determines operational tactics to analyze and defeat the AO IED networks.  Its output focus on recommendations to the CPOx process on initiatives relating to equipment, intelligence, and operations; identifies IED-D requirements; and issues throughout Corps to include separates.  Members typically include Corps Protection, Corps IED-D asset leads, and key staff to include: G2 rep; G3 CUOPS; G3 TNG; FMD; G4 TRANS; G6 (Frequency Manager); G7; FSE; Space/STO; Fires-EWO; subordinate EOD Task Force elements (ACME, COIC,TEU); Asymmetric Warfare Group; EOD Interagency reps (DTRA, DIA, CIA, FBI, ATF, and NGIC); Coalition EOD reps; PMO; KMO; ENG; JIEDDO, ATEC, AMC; Rapid Equipping Force;  and MSC LNOs.
21-2-F. CBRNE Status Reports.  MSCs will use the CBRN Situation Report (SITREP) format at Encl 1 to Tab M (CBRNE Reports) to App 3 (Operations) to Annex T (Reports) to provide a daily update of major CBRNE defense and obscuration activities, CBRNE defense readiness, and critical issues.  The Corps CBRN Cell will provide a daily CBRNE Summary Report to higher HQ, Corps staff, and MSCs in the format at Encl 2 to Tab M (CBRNE Reports) to App 3 (Operations) to Annex T (Reports) to report a Corps-wide summary of CBRNE operational, intelligence, and logistical information.

21-2-G.  Mission Oriented Protective Posture (MOPP).  The XVIII Airborne Corps Commander directs the Corps minimum MOPP level.  MSC commanders are responsible for directing minimum MOPP levels for their units; however, subordinate units will not direct a MOPP level lower than the Corps minimum.

21-2-H.  CBRNE Threat Condition (THREATCON) Levels:


a.  Corps and MSCs develop CBRNE THREATCON levels to support CBRNE risk assessment and develop appropriate force protection actions.  The THREATCON reflects and consolidates the latest intelligence estimate regarding the enemy's offensive capabilities, intent, and activities, and provides a guide for appropriate unit defensive measures.  The XVIII Airborne Corps system parallels the NATO system established by NATO STANAG 2984, "Graduated Levels of NBC Threat and Minimum Protection."


   (1)  The Corps G3 will determine the CBRNE THREATCON level in coordination with the Corps Protect, CBRNE, and G2 Officer.  Corps will disseminate the THREATCON level through command channels (VOCO, MCS, IWS, SIPRNET, followed up by FRAGO).  Corps will set minimum THREATCON.  Units may upgrade the THREATCON, but cannot downgrade.


   (2)  MSC actions associated with each THREATCON level recommended, as opposed to directed, actions.  Recommended actions associated with a higher CBRNE THREATCON assume the completion of the actions associated with any lower CBRNE THREATCON level.  Similarly, designation of a lower CBRNE THREATCON does not preclude any MSC from taking those actions normally tied to a higher CBRN THREATCON, except those actions specifically reserved as “Corps on-order only” (e.g., consumption of PB tablets).


   (3)  CBRNE THREATCON levels are not synonymous with MOPP levels.  Minimum directed MOPP level can correlate with a higher THREATCON level, but MOPP decisions are made independently, since threat is only one of the many factors to consider in determining MOPP level. 

b.  Tab 1 delineates each THREATCON level, probabilities of attack, indicators, and recommended actions.

21-2-I.  CBRN Warning and Reporting System (CBRNWRS):

a.  XVIII Airborne Corps will activate its CBRNWRS upon deployment and integrate into the theater’s CBRNWRS en route and upon arrival.  CBRNWRS report formats are IAW FM 6.99.2.


b.  Units will disseminate reports of a CBRNE attack to higher, adjacent, and subordinate units using the fastest available means.  When available, electronic submission through Joint Warning and Reporting Network (JWARN), Maneuver Control System, and Global Command and Control System software is used.

c.  MSCs will report only the first enemy use of chemical, biological, radiological, or nuclear weapons in their AO using the initial CBRN-1 report with a “FLASH” precedence.  For example, a given MSC CBRN Cell will forward, at most, one CBRN-1 (Nuc/Bio/Chem) Report to the Corps CBRN Cell using “FLASH” precedence.  MSC CBRN Cells will forward reports of subsequent attacks as CBRN-3 Reports using “IMMEDIATE” precedence.


   (1)  CBRNCs are expected to follow up any CBRN-3 Reports that they submit to Corps with CBRN-5 Reports in a timely manner.

   (2)  CBRN Cells will submit an CBRN-5 Report when their units encounter a contaminated area that has not been previously reported by other units.  When a complete CBRN recon cannot be conducted (as a result of METT-TC), at a minimum, the MSC must identify and report clear lanes for all following units to use through or around the contaminated area.  
d.  XVIII Airborne Corps CBRNWRS:

    (1)  The XVIII Airborne Corps CBRNWRS is based on area reporting by MSCs assigned an AO or designated as an area terrain manager.  All units operating within an MSC zone/sector will expeditiously report CBRN attacks, through channels, to the designated CBRN Cell of that MSC.  The MSC CBRN Cell will then forward the evaluated report to the Corps CBRN Cell, normally located at the Corps Main CP.  (This does not preclude the unit from notifying their parent unit HQ.)  Forces operating in another unit's area, in support or nonaligned, must integrate itself into the CBRNWRS of the unit that exercises control of that area.


    (2)  Units located in the Corps AO will report CBRNE activity through base cluster channels to the designated MSC operation center.  

e.  Reporting Contaminated Areas.  Units are responsible for marking contaminated areas. Units will report all contaminated areas, via the CBRNWRS, to their higher HQ.  

21-2-J.  Strike Serial Number (SSN) Tracking System:

a.  XVIII Airborne Corps uses the Strike Serial Number (SSN) tracking system to record CBRN attacks within the Corps AO.  The Corps CBRN Cell maintains the CBRN Strike Log.

b.  The SSN system is initiated by the lower-echelon CBRN Cell and completed at the Corps CBRN Cell.  Once a SSN is assigned to a particular CBRN attack, it is used to identify that attack in all further communications and reports.  The SSN consists of eight alphanumeric characters.


   (1)  The first three numbers of the SSN identify the sequential number of the attack against the Corps (e.g., 011 - - - - - ) and are assigned only by the Corps CBRN Cell.


   (2)  The fourth character identifies the reporting element (see para (4)c below) (e.g., 011A - - - - ).


   (3)  The next three numbers identify the sequential number of attacks received by the reporting element (e.g., 011A003 - ).

   (4)  The final character identifies the type of attack (N for Nuclear, B for Biological, C for Chemical, and U for Unknown).

c.  Baseline Reporting Element Codes: (Example) 
A – 3 ID (M)

G – 525 BfSB
M – 415 CM BDE 

B - 82 ABN DIV

H – 16 MP BDE
N – CORPS ASSAULT/TAC CP
C – 10 MTN DIV

I – 35 SIG BDE
P – 108 ADA BDE 

D – 82 CAB


J – 44 MED BDE

R-Z Spares
E – 18 FIB


K – 82 SUS BDE


 

F – 20 ENG BDE

L – 4 MEB

 

d.  Example:

   (1)  82nd ABN DIV is attacked with a blister agent.  It is the 12th  chemical attack against the division.  It is also the 20th enemy chemical attack against XVIII Airborne Corps.  The 82nd ABN DIV assigns an SSN of C012B, and forwards the information to Corps.


   (2)  Upon receipt, the Corps CBRN Cell assigns additional numbers to designate it as the twentieth chemical attack against the Corps – 020C012B.  This becomes the permanent Corps SSN and identifies this attack in all further communications.

21-2-K.  Operational Exposure Guidance (OEG):
a.  OEG gives commanders a flexible system of controlling the radiation exposure of their troops.

b.  Standard maximum total dose allowed for friendly forces from radiation is 50 centigray (cGy).  Maximum total dose extended for personnel conducting radiological surveys is 70 cGy, with the turn back dose of 35 cGy.

c.  Emergency risk exposure (130 cGy) is only acceptable in cases of urgent tactical necessity in which there is clearly insufficient time to obtain authority from the Corps Commander.

d.  Radiation exposure status (RES) is recorded and archived at all echelons at platoon and above.  An echelon records RES two echelons down.  Parent HQs will maintain these records for their assigned assets.  HQs will maintain RES records during the period any asset is attached, under operational control, or in direct support.  Platoons are the lowest level at which RES is recorded.  Brigades will maintain status of companies and battalions.   Battalions will maintain status of companies and platoons.  Companies maintain status of platoons and separate squads/detachments.

21-2-L.  CBRN Defense and Obscuration Operations and Requests for Chemical Asset Support:


a.  General.  


   (1)  Corps will set the priorities of CBRN recon, decon, and obscuration assets in the published OPLAN/OPORD.  Priorities of support may change according to METT-TC.

   (2)  Units will request changes to their task organization involving CBRN defense and obscuration assets through S3/G3 channels.  Likewise, units will forward requests for CBRN support beyond organic capabilities through S3/G3 channels with information in the format prescribed in Tabs 2-4.

   (3)  When units conduct CBRN recon, decon, and smoke/obscuration operations, MSCs will ensure that required coordination is completed.  Specific operations that require coordination are as follows:


  (a)  Prior to employing large-area obscuration, including deceptive smoke, MSCs will make every effort to coordinate with adjacent units, G2, A2C2, and Corps CBRN Cell.  This is critical if smoke is expected to cross MSC AO boundaries, or if aviation operations may be affected.



  (b)  Utilization of another MSC’s decontamination point.

  (c)  CBRN recon operations where MSC boundaries are crossed.

b.  CBRN Decon Operations and Support.  If a unit requires decontamination, the preferred method is operational decon.  Units requiring decontamination assistance will coordinate through S3/G3 channels per Tab 2.  Corps will normally establish decontamination on an area basis.

c.  CBRN Recon and Surveillance Operations and Support.  M93 FOX & NBCRV recon units are task organized to provide maximum support of contamination avoidance.  MSCs controlling M93 FOX & NBCRV recon assets will provide the Corps CBRN Cell with a detailed CBRN Reconnaissance and Surveillance Plan IAW Encl 4 to Tab M (CBRN Reports) to App 3 (Operations) to Annex T (Reports).  Recon plans will address the evacuation of suspected chemical and biological agent samples (see para 12 for specific procedures).  Biological detection units are normally maintained in general support at the Corps level, even when operating in an MSC AO.  Units requiring CBRN recon support beyond organic capabilities will coordinate through S3/G3 channels per Tab 3. 

d.  Obscuration Operations and Support.  Units will plan and conduct obscuration operations IAW FM 3-11.50.  MSCs will provide the Corps CBRN Cell a detailed obscuration support plan IAW Encl 5 to Tab M (CBRN Reports) to App 3 (Operations) to Annex T (Reports). MSCs will use the format in Tab 5 to request support for large-area obscuration.

21-2-M.  Biological and Chemical Agent Sampling.  The Corps CBRN Cell will assign responsibility for and establish sample transfer points in the Corps AO, and will publish specific procedures for sample transfer in the Corps OPLAN.  The unit tasked to establish the sample transfer point(s) will work closely with specialized assets, such as Technical Escort Unit (TEU), to coordinate evacuation of samples from the Corps AO.  General sampling procedures are as follows:

 a.  Upon suspected chemical or biological attack in zone (as soon as tactically possible) MSCs will notify the Corps CBRNC and will collect and package samples of suspected chemical/biological agents in accordance with procedures in FM 3-11.86 (Biological Platoon Detection Operations) and FM 3-11.19 (CBRN Reconnaissance).  Organic FOX or NBCRV recon units are preferred for chemical sampling operations and RECON, BIDS, or preventive medicine units are used for biological sampling operations.  Units without task organized FOX/NBCRV, BIDS, or preventive medicine units will request support from the Corps CBRBC.  Upon collection of the sample, MSCs will contact the Corps CBRNC to coordinate timeline, sample transfer points, and receiving unit for the sample transfer.

b.  MSCs will establish a strict chain of custody using DA Form 4137 (Evidence/Property Custody Document) and the two-man rule.  To the maximum extent possible, units will limit the number of times the samples change custody.  On order, MSCs will evacuate samples by the most expeditious means to a specified Corps sample transfer point.  The Corps CBRNC will designate the receiving unit or agency.  Transfer of biological and chemical samples will occur in accordance with FM FM 3-11.86 (Biological Platoon Detection Operations), FM 3-11.19 (NBC Reconnaissance), and App 5.

c.  At the Corps sample transfer point either the unit responsible for the transfer point or the TEU will receive the sample.  If the TEU is not present, the sample will then be evacuated to a Theater sample transfer point or to the Theater Army Medical Laboratory (TAML) as coordinated by the Corps CBRN Cell.  If the TEU is present, they will evacuate the sample from the Corps AO to the TAML or to CONUS.

21-2-M.  Enemy WMD Facilities and Civilian Hazardous Materials:


a.  The Corps CBRN Cell in conjunction with the G2 will prepare and publish a list of known and suspected enemy WMD facilities and with the G5 and G2 a list of civilian hazardous materials (HAZMAT) facilities in Corps OPLANs/OPORDs.


b.  The list will normally include as a minimum:  WMD research, production, and storage facilities; nuclear research facilities; nuclear power plants; biological research facilities; commercial chemical production facilities, chemical storage facilities.


c.  These lists are updated as additional information becomes available.  In coordination with the G5 and FECC develop guidance on designating No Fire Areas or Restricted Fire Areas around civilian HAZMAT facilities.  Corps CBRN Cell will support collateral damage assessment for these facilities. It is the responsibility of each MSC to report the location of additional possible civilian HAZMAT facilities in their AO to the Corps CBRN Cell.


d.  Corps assets normally have limited capability to detect and protect against HAZMAT and WMD precursor materials.  Where feasible, background readings are taken at HAZMAT facilities in a unit’s AO.

21-2-N.  WMD Sensitive Site Exploitation (SSE):  Normally specially equipped and trained assets are required to properly conduct SSE.  Selected Chemical units may be configured for these operations.  SSE is a combined arms operation and is led by Chemical units only where feasible.

21-2-O.  Water Sources:


a.  The Corps CBRN Cell in coordination with the G5 / Topographical section will publish a list of available water sources for decontamination sites.   Only sites listed are approved for use.


b.  In the event that natural or man-made water sources are not available or adequate, MSCs must coordinate with their S4/G4 and S7/G9 for military or HNS water-hauling assets.

21-2-P.  Chemical and Biological (CB) Casualty Treatment:   (Appendix 9 to Chapter 18 (Medical) A CB casualty may or may not be contaminated.  A contaminated casualty may or may not be a victim of a CB agent.  Units will decontaminate casualties as far forward as possible, and should decontaminate casualties before transporting them to a Combat Support Hospital.  The Corps OPLAN/OPORD will provide specific guidance for contaminated casualties.  Additional guidance concerning care for CB casualties and contaminated casualties is contained in FM 4-02.7, FM 8-10.6, FM 8-10-7, and Chapter 18, Corps TACSOP. 

21-2-Q.  Mortuary Affairs Decontamination Collection Point (MADCP):
a.  Contaminated remains are decontaminated prior to being transported to mortuary affairs.  Additional guidance concerning the handling of contaminated remains is contained in FM 4-02.7, FM 8-10.6, FM 10-64.

b.  Chemical personnel at the MADCP will provide technical assistance.

21-2-R.  CBRN Defense/Obscuration Equipment and Supplies:

a.  Chemical defense equipment is configured based on the deployment order and OPLAN/OPORD.


b.  As part of the daily CBRN Situation Report, MSCs report status of CDE, decontamination supplies, POL and fog oil/graphite.  Requests for these items will go through S4/G4 channels.  The Corps CBRN Cell monitors CDE logistics status in conjunction with the Corps G4.


c.  Medical Chemical Defense Material (MCDM) distributed IAW Chapter 18. MCDM (PB tablets, CANA, and NAAK) distribution and initiation requires the Corps Commander’s approval.  The recommendation to execute this action should be a coordinated staff action between the Corps Surgeon and Corps CBRN Officer.  Resupply of CBRN Class VIII processed through normal medical supply channels.

21-2-S.  Use of Riot Control Agents and Herbicides:  Use of RCA and herbicides is strictly limited by Executive Order 11850.  Even limited use requires release by the President of the United States.  To request release, coordinate with the SJA.

Appendices:

1 – Explosive Ordinance Disposal
2 – CBRN Threat Condition Levels

3 – Request for CBRN Decontamination Support

4 – Request for CBRN Reconnaissance Support

5 – Request for Large-Area Obscuration Support

6 – BIDS Employment Guidance 

7 – Transition Checklist

1.  Purpose. The purpose of this appendix is to describe the Explosive Ordnance Disposal function of Protection Warfighting Function and prescribe the approach the XVIII Airborne Corps EOD Cell takes to perform its functions in a deployed environment.

2.  Applicability.  This appendix applies to subordinate unit Protection Cells, EOD forces supporting XVIII Airborne Corps operations, and the Counter-IED Operations Integration Center (COIC), if one exists.

3.  General. The EOD Cell on the Corps staff works within the CBRNE Branch within the Protection Directorate. The EOD Cell is authorized a Major (O-4) and a Master Sergeant (E-8). The EOD Cell’s primary duties are to identify EOD requirements then recommend and implement EOD unique skills to protect the force. The EOD Cell tracks, prioritizes, and reinforces support to counter unexploded ordnance, IEDs and WMD.  Additionally the EOD Cell provides the subject matter expertise to address planning considerations for the handling and disposition of Weapons Technical Intelligence (WTI) and Exploitation, Capture Enemy Ammunition (CEA), assistance with Special Programs, and Targeting Work Groups.  

a. The EOD Cell focuses on three, internal lines of effort for the Corps: Protect the Force, Support the Maneuver Strategy, and Protect the Populace. 

(1) Protect the Force by gaining Commander’s Guidance for the C-IED fight and TTP development by employing the C-IED Work Groups and CPOx process; establishing criteria and resourcing initiatives to train the force in C-IED technologies and TTPs; and resourcing and fielding of new C-IED equipment.

(2) Support the Maneuver Strategy through the EOD concept of support; TTP development; Rules of Engagement for Post Blast Exploitation and WTI; establishing criteria for biometric collection in support of lethal and non-lethal targeting, and Special Programs.

(3) Protect the Populace through Partnership and training of host nation personnel in C-IED and UXO disposal operations; CEA isolation and disposal; and UXO/IED Awareness.

b.  The primary means to implement EOD functions is through a Counter – IED working group that feeds the Corps CPOx process.

c. The EOD Cell is responsible for providing EOD annexes/ appendices for all OPORDs/ OPLANs in order to ensure EOD forces fully understand the maneuver commander’s operations and provides for force protection throughout the AO.

4.  The current Army allocation for EOD forces is one modular, EOD company per BCT; one modular, EOD Battalion HQs per Division HQs; and one modular, EOD Group HQs (BDE Level/O-6 command) per Corps HQs in order to support tactical through strategic level command authority for EOD forces. 
5.  Subordinate supporting EOD forces may be required to provide an LNO to XVIII Airborne Corps in order to ensure:

a.  Mutual cooperation between commanders and staffs at different headquarters.

b.  Coordination on tactical matters to achieve mutual purpose, support, and action. 

c.  Precise understanding of stated or implied coordination measures to achieve synchronized results.

6.  If XVIII Airborne Corps is a JTF HQ, other services may be required to augment the staff with service EOD LNOs to expedite planning, coordination, and mission execution. When other services provide EOD support to the lead service component, the support relationship must include administrative/ logistics support. Employment considerations:

a.  May benefit the JFC and staff by establishing and task organizing a Joint Task Force Explosives Ordnance Disposal Headquarters (JTFEODHQs) to assist in managing the EOD mission across the Corps AO. The JTFEODHQs provides the JTF oversight over all EOD operations in theater, tracks critical EOD assets, monitors and recommends changes in priorities, and resolves issues between service component EOD force responsibilities as the operation transitions through phases. It provides a centralized command structure for administrative, intelligence, operational, logistical, and communication requirements for all EOD forces.  Corps EOD/C-IED personnel execute planning directly with this HQs in order to ensure JFC’s guidance is met in protecting the force. 

b.  Centralizes all routine EOD operation taskings and data tracking with a single

POC, normally lead-service component EOD unit operations officer.

d. Improves WTI and Exploitation assets, acquisition, and dissemination to all EOD forces and friendly forces within the JTF. 

d.  Allows more efficient use of limited EOD assets for JTF-specific missions of limited duration or high priority.  Each service retains select EOD forces to accomplish service-specific missions.

e.  Provides a mechanism that plans for fluctuations of service EOD force responsibilities as the operation transitions through different phases. This option allows service EOD support to increase or decrease based on operational tempo or the theater EOD mission.

7.  The Counter-IED Working Group is a forum to disseminate IED Defeat (IED-D) information to include best practices, IED Trend Analysis, and IED-D equipment and training issues. The XVIII Airborne Corps staff proponent for the WG is CBRNE and the EOD senior commander will normally chair the WG. The WG determines operational tactics to analyze and defeat the AO IED networks.  Its output focuses on recommendations to the Commander through the CPOx process on initiatives relating to equipment, intelligence, and operations; identifies IED-D requirements; and issues throughout Corps to include separates. Members typically include Corps Protection, Corps IED-D asset leads, and key staff to include: G2 rep; G3 CUOPS; G3 TNG; FMD; G4 TRANS; G6 (Frequency Manager); G7; FSE; Space/STO; Fires-EWO; subordinate EOD Task Force elements (ACME, COIC,TEU); Asymmetric Warfare Group; EOD Interagency reps (DTRA, DIA, CIA, FBI, ATF, and NGIC); Coalition EOD reps; PMO; KMO; ENG; JIEDDO, ATEC, AMC; Rapid Equipping Force;  and MSC LNOs. 
8.  Reports. If the Corps deploys to a threater where a CIED TF is not already established and the Corps is the senior Army HQ or a JTF headquarters, certain reports will be required to include a UXO Spot Report, an EOD Incident Report, as well as a consolidated EOD report from the supporting battalion or Group (may be a CIDNE database report). The UXO Spot Report and EOD Incident Reports are shown in the Reports annex of this TACSOP.

9.  General EOD guidance for subordinate/ supporting forces:

a.  Procedures. When a Soldier identifies a possible explosive hazard, they should immediately stop and notify others of the potential danger. A 300 meter perimeter, 360 degrees exclusion area around the possible explosive hazard should be enforced with available security assets. The immediate area should be searched for other threats and a the initial perimeter should be maintained in order to ensure protection from the explosive hazard and not allow anyone to enter the danger area. It is important to maintain frontal and overhead protection from the explosive hazard while still maintaining situational awareness. An EOD 9-Line report should be sent to their higher headquarters requesting EOD support. A battle drill at the tactical-level should be in place to address this situation. The finding unit should remain on site until the EOD team arrives on scene and clears the area of all explosive threats. If a unit finds a possible explosive hazard but is unable to stop, the area should be marked and the location of the possible explosive hazard reported. An EOD team with necessary security assets should be tasked to verify and clear the possible explosive hazard when possible.

(1)  Units finding possible unexploded hazards (UXO or IED) should report using the 9-line Explosive Hazard Spot Report (See Reports Annex of this TACSOP). EOD units follow up the 9-line Explosive Hazard Spot Report with the EOD Incident Report in order to properly capture all necessary intelligence and enemy TTP information regarding the incident for the tactical-level commander. Photos that accompany this report should include but are not limited to: the incident site from all cardinal directions, blast seat with measurements, battle damage to vehicles/equipment (friendly and enemy) with measurements, IED components and its configuration, UXO and fragmentation, firing points/ hide sites, direction/ elevation/ distance of attack with measurements, camouflage, and any other areas or information that lend itself to the enemy TTP employed.  

(2)  All units should make appropriate efforts to mark around known explosive hazards to deny access and identify boundaries.

(3)  When EOD teams are not available, leave well-marked. Authority to engage and destroy an explosive hazard with direct fire based on the tactical situation is delegated to Brigade commanders and can be further delegated no lower than battalion commander. Units must enforce minimum safe distances in accordance with the amount of explosives being detonated.

(4)  When destroying explosive hazards in place. The Net explosive weight (NEW) and surface danger zone (SDZ) will be reported over supported unit command net call 15 min prior to detonation for routine disposal.  For non-routine disposal, give as much warning as possible based on the tactical situation.

(5)  Units report actions taken to defeat any explosive hazard encountered as soon as the tactical situation permits. Report unit, location, and type of explosive

hazard and actions taken to defeat.

(6)  EOD units at their respective levels provide liaison teams to augment planning, preparation, execution and assessment of EOD operations to the supported higher HQ. The EOD commander coordinates and makes recommendations to higher headquarters for synchronizing EOD operations. These liaison teams are not required in supported units’ operations centers at all levels, only where and when appropriate to facilitate decision making processes by that commander. EOD units ensure they have P/A/C/E methods of communications with their supported unit to facilitate this requirement. 

b.  Marking UXOs.  It is imperative that UXOs be reported and marked, if they cannot be dealt with immediately, to help protect forces. These dangers should be marked by triangular signs, unless the area is to be abandoned to the enemy. The front of each sign must face away from the contaminated or dangerous area. This standard marking system will be used for UXO or CEA only.

9-Line Unexploded Ordinance (UXO) Spot Report
	UXO Spot Report

	Line 1
	DTG item was discovered

	Line 2
	Reporting activity (unit identification code and location (grid of UXO)

	Line 3
	Contact method: radio frequency, call sign, POC, phone number

	Line 4
	Type of ordnance: dropped, projected, placed, or thrown.  If applicable, give the size

of the hazard area and number of items, if more than one. Without touching, disturbing, or approaching (due to potential detonations or trip wires) the item, include details about size, shape, color, and condition (intact or leaking).

	Line 5
	CBRN contamination: be as specific as possible

	Line 6
	Resources threatened: Report any equipment, facilities, or other assets that are

threatened.

	Line 7
	Impact on mission: provide a short description of your current tactical situation and how the presence of the UXO affects your status.

	Line 8
	Protective measures: describe any measures taken to protect personnel and

equipment.

	Line 9
	Recommended priority: recommend a priority for response by EOD forces or

engineers.

	Priority
	Basis

	Immediate
	Stops the unit’s maneuver and mission capability, or threatens critical assets vital to

the mission

	Indirect
	Slows the unit’s maneuver and mission capability, or threatens noncritical assets of

value

	Minor
	Reduces the unit’s maneuver and mission capability, or threatens noncritical assets

of value.

	No Threat
	Has little or no affect on the unit’s capabilities or assets


EOD Incident Report
	EOD Incident Report

	Line 1.
	Responding EOD Unit.

	Line 2.
	Personnel, vehicles, and any special equipment responding to incident.

	Line 3.
	Site POC or on scene commander.

	Line 4.
	Geographical location (grid) and location with respect to buildings or valuable installations.

	Line 5.
	Chronological record of operations, including safety precautions taken.

	Line 6.
	Detailed description and available photographs/ drawings of items; positive

identification; external markings/ condition of case or body; worn or damaged parts; corrosion; extent or kind of sea growth; condition of explosives; fusing/ firing mechanisms; batteries; important components or fittings; and anti-stripping devices or booby traps.

	Line 7.
	Reason object failed to function as designed.

	Line 8.
	Difficulties or unusual circumstances related to the incident.

	Line 9.
	RSP used if applicable.

	Line 10.
	Final disposition of items.

	Line 11.
	List expenditure of demolitions materials.

	Line 12.
	Additional pertinent information.


1.  Minimum THREATCON will be set by Corps.  Units may upgrade the THREATCON, but not downgrade.

2.  THREATCON: WHITE
    a.  PROBABILITY OF ATTACK: NEGLIGIBLE

    b.  INDICATORS: Enemy is assessed to have no offensive CBRN capability.

    c.  RECOMMENDED UNIT ACTIONS:        

        (1)  Ensure required items of CDE are on hand and serviceable.

        (2)  Conduct routine maintenance and inspection on all CBRN defense equipment.

3.  THREATCON: GREEN
    a.  PROBABILITY OF ATTACK: POSSIBLE

    b.  INDICATORS: Enemy has an offensive CBRN capability but there is no indication of intent to use these weapons in the next 24 hours.

    C.  RECOMMENDED UNIT ACTIONS:

        (1)  Accomplish CBRN defense refresher training

        (2)  Ensure all CBRN defense equipment is on hand and serviceable.

        (3)  Ensure that all soldiers are issued necessary individual CBRN protective equipment and check equipment for serviceability. 

        (4)  Identify Decon Sites, Water Sources, and Civilian CBRN Hazards in unit areas of operation.

        (5)  Submit request for Host Nation supplies, equipment, and support, as necessary.

        (6)  Develop plans for providing shelter, overhead cover, and disposable coverings for vehicles, equipment and supplies.

        (7)  Identify sites and locations for collective protective shelters.

        (8)  Check serviceability of collective protective filters for vehicles and shelters.

4.  THREATCON: AMBER
    a.  PROBABILITY OF ATTACK: PROBABLE

    b.  INDICATORS:  Enemy moving dispersing, or preposition CBRN munitions forward or near delivery systems; enemy wearing protective gear or movement/dispersal of decontamination systems; and increased OPSEC of delivery means. 
  c.  RECOMMENDED UNIT ACTIONS:
        (1)  Inform all soldiers of increased threat.

        (2)  Employ CBRN detection devices and alarms.

        (3) Initiate (periodic, selective, continuous) CBRN monitoring.

        (4) Rehearse MOPP gear exchange and automatic masking procedures.

        (5) Rehearse thorough and operational decon procedures, to include sites, routes, and command and control.

        (6) Cover vehicles, supplies, and equipment to the maximum extent possible.

        (7) Integrate CBRN reconnaissance (e.g., FOX) and surveillance into conventional recon plan.

        (8) Deploy collective protective shelters.  Rehearse entry and exit procedures.

        (9) Issue MCDM.

5.  THREATCON: RED
    a.  PROBABILITY OF ATTACK: IMMINENT

    b.  INDICATORS:

        (1)  CBRN munitions used in AOI; no local contamination hazard present in AO.  

        (2)  Enemy ready/certain to employ CBRN munitions. 
    c.  RECOMMENDED UNIT ACTIONS:

        (1)  Take all of the above actions.
        (2)  Implement MOPP considerations based on METT-TC.
        (3)  Monitor continuously.
        (4)  Use vehicle overpressure.
        (5) Conduct reconnaissance over watch of NAI.
6.  THREATCON: BLACK
    a.  PROBABILITY OF ATTACK: ATTACK OCCURED

    b.  INDICATORS:

        (1)  CBRN contamination present in AO.

        (2)  Germs/toxins detected in AO. 

    d.  RECOMMENDED UNIT ACTIONS:

        (1)  Take all of the above actions.

        (2)  Conduct reconnaissance.

        (3)  Mark contaminated areas.

        (4)  Find clear routes.

        (5) Resupply CBRN equipment.

REQUEST FOR CBRN DECONTAMINATION SUPPORT

REQUESTING UNIT: ____________________ DATE:_____________

MEMORANDUM FROM COMMANDER, (MSC), ATTN: S3

FOR PROTECTION CHIEF, XVIII ABN CORPS (CORPS MAIN CP), ATTN:  CBRN
SUBJECT:  REQUEST FOR CBRN DECONTAMINATION SUPPORT

Request CBRN decontamination support as follows:

LINE 1 - Unit to be supported _____________________________

LINE 2 - Type/number of vehicles contaminated _____________

LINE 3 - Type/extent of contamination _____________________

LINE 4 - Mission of supported unit ________________________

LINE 5 – Proposed DTG to start the decon mission __________

LINE 6 - Decon re-supply available through supported unit

         (YES/NO)

LINE 7 - Frequency/call sign of supported unit ____________ 

LINE 8 - Unit point of contact  ___________________________

ADDITIONAL INFORMATION:___________________________________

REQUEST FOR CBRN RECONNAISSANCE SUPPORT

REQUESTING UNIT: ____________________  DATE:_______________

MEMORANDUM THRU COMMANDER, (MSC), ATTN: S3

FOR PROTECTION CHIEF, XVIII ABN CORPS (CORPS MAIN CP), ATTN:  CBRN
SUBJECT:  REQUEST FOR CBRN RECONNAISSANCE SUPPORT

Request CBRN Reconnaissance support as follows:

LINE 1 - Unit to be supported _____________________________

LINE 2 – Date/Time Group for recon ________________________ 

LINE 3 – Grid coordinates of recon mission ________________

LINE 4 – Purpose of recon _________________________________

LINE 5 – Suspected type of contamination __________________

LINE 6 – Enemy location(s) and activity ___________________

LINE 7 – Communications.

Supported unit’s frequencies and call sign:

Primary: _____________    Alternate:_____________ 

Supporting unit’s frequencies and call sign:

Primary: _____________    Alternate:_____________ 

LINE 8 – Supporting unit’s command relationship to the supported unit: (DS, GS, Attached, OPCON)

LINE 9 – Report results to: ___________________________
Request for Large-Area Obscuration Support

REQUESTING UNIT:__________________________  DATE: ________

MEMORANDUM THRU COMMANDER, (MSC), ATTN:  S3

FOR PROTECTION CHIEF, XVIII ABN CORPS (CORPS MAIN CP), ATTN:  CBRN
SUBJECT:  REQUEST FOR LARGE-AREA OBSCURATION SUPPORT

Request large-area obscuration support as follows:

LINE  1- Unit to be supported __________________________________

LINE  2- Purpose of mission ____________________________________

LINE  3- Mission of supported unit _____________________________

LINE  4- Target coordinates/size _______________________________

LINE  5- DTG to start the obscuration mission  _______________________

LINE  6- DTG to end obscuration mission  _____________________________

LINE  7- Desired level of obscuration (HAZE / SCREEN / BLANKET)

LINE 8- Spectrum to be obscured (visible:  fog oil; IR:  graphite)

LINE  8- Graphite/fog oil resupply available through supported units

         (YES / NO)

LINE  9- Frequency/call sign of supported unit _________________

LINE 10- Unit point of contact _________________________________

LINE 11- Link up point with unit _______________________________

ADDITIONAL INFORMATION:________________________________________

1.  Situation.  BIDS employment/dispersion pattern will take into account the enemy biological weapons program and METT-TC.

2.  Mission.  Corps (or higher) will plan missions for the BIDS unit that best support the Corps’ mission. 

3.  Execution. 

    a. Site selection.  The BIDS PLT LDR will coordinate with the MSCs to select at least three sites for each BIDS Team as follows.

        (1) Primary:  The best location for the BIDS to conduct surveillance.

        (2) Alternate:  Another site within the NAI that supports the purpose of the mission.

        (3) Supplemental:  A different location used to cover a different NAI than that of the primary or alternate site. Units can plan supplemental positions for “be prepared” or “on order” BIDS missions.

4.  Service Support. The BIDS platoon leader is responsible for the logistics of the platoon. The BIDS platoon leader will coordinate and use the closest logistics capable unit to sustain the teams tactical logistical requirements.

5.  Command and Signal

    a. Command:

        (1) BIDS Company.  When the BIDS company is placed under XVIII Airborne Corps Control, Corps CBRN in conjunction with the G2, G3, the supporting Chemical BDE, and BIDS Company Commander will plan BIDS unit employment.

        (2) The BIDS platoon leader will coordinate with MSCs when a BIDS unit is ordered to operate in their AO.

    b. Signal.  When the BIDS company is attached to XVIII Airborne Corps, the BIDS company commander will establish and maintain communications with the CBRN Cell in the Corps Main CP.

JTF CBRN DEFENSE HANDOFF CHECKLIST

1.  Personnel/Admin Issues.

    a.  JTF/MSC 74A strength/shortages.                     
    b.  JTF/MSC 74D strength/shortages.                     
2.  Intelligence Issues.

    a.  Does the enemy possess nuclear devices, biological or chemical agent weapons, , radiological weapons, or riot control agents?                   
     b.  Has the enemy used any of the aboved weapons to date?              
    c.  Does the enemy possess the resolve to employ the above weapons?                                                 
    d.  What agents have been used?  What delivery systems were used?  What were prevailing azimuths of SSM attacks?

3.  Operational Issues.

    a.  Has the NCA/JCS/CINC delegated nuclear/RCA/herbicide release authority to JTF?                                    
    b.  Has the NCA/JCS/CINC issued constraints to nuclear/RCA/herbicide release?                                    
    c.  Has the JTF/Corps delegated nuclear/RCA/herbicide release authority to MSC/TF commanders?                          
4.  Logistical Issues.

    a.  MSC/TF CBRN defense end item status (number on hand and operational):

        (1)  M93 NBCRS (FOX)
        (2)  NBCRV

  (3)  Dismounted RECCE Status                                       

        (4)  M31 BIDS

        (5)  M56 wheeled smoke generator system                         
        (6)  M58 mechanized smoke generator system                        
        (7)  M17/M26 light decon system                            
        (8)  M12 decon apparatus                                 
    b.  MSC/TF CBRN/IPE status (GREEN/AMBER/RED/BLACK):

        (1)  JSLIST stockage                          

  (2)  CBRN detection equipment                             
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