CHAPTER 15 (SUSTAINMENT OPERATIONS) TO XVIII AIRBORNE CORPS TACSOP


1. References.

    a. Army Mobilization and Deployment Planning Guidance, Volume III.
    b. FM 101-10-1/2, Staff Officer's Field Manual: Organizational, Technical and Logistical Data.

2.  Purpose.  The purpose of this annex is to establish procedures for Corps Sustainment operations.  The Corps Headquarters has the ability to command and control divisions, brigade combat teams, and associated functional and

Multi-Functional Support Brigades. It remains capable of transitioning to a Joint Task Force or Joint Force Land

Component Command Headquarters. A sustainment organization is assigned, OPCON, or in support of units at every echelon. The Theater Sustainment Command (TSC) and its subordinate organizations maintain a supporting to supported relationship with the corps.  Collaborative planning and coordination among the TSC, (Expeditionary Sustainment Command (ESC), sustainment brigade and the corps main CP sustainment cell provides the situational understanding necessary for synchronizing and integrating sustainment operations with the corps battle rhythm.
3.  Responsibilities.

    a. Assistant Chief of Staff, G4 will:

        (1)  Provide logistics information and posture to the Commanding General, XVIII Airborne Corps.

        (2)  Analyze the OPLANs of higher headquarters to first identify Sustainment requirements and then prepare plans and guidance for support of anticipated operations based on the logistics estimate.

        (3)  Publish a service support annex for XVIII Airborne Corps' OPLANs and OPORDs.

        (4)  Prior to deployment, provide Sustainment requirements to the supporting TSC / ESC as a basis for estimates and orders.

        (5)  Conduct daily synchronization and coordination with the Sustainment units in support of the XVIII Airborne Corps.  Provide daily update to the Commanding General, XVIII Airborne Corps IAW the battle rhythm.

    b.  The TSC / ESC will:

(1) Compile, analyze and provide logistical reports to the G4, XVIII Airborne Corps.

(2) Provide, within assigned responsibilities, sustainment to the Corps.

       (3)  Publish detailed OPLAN/OPORDs for sustainment to the Corps, other Services, or allies which comply with Corps' policies, directives, and guidance and provide copies to the Corps ACofS, G4.

       (4)  Provide the Corps ACofS, G4 with sustainment unit locations, opening and closing times, distribution schedules, and other information necessary for supported units to obtain required sustainment.

       (5)  Conduct estimates and analysis to develop supporting plans.

       (6)  Determine the overall Sustainment requirements for the Corps and manage operational stocks.

       (7)  Provide and coordinate transportation assets to sustain supported Corps units.
       (8) Manage all class of supply (minus class VIII) within all units assigned or attached to the XVIII Airborne Corps.  

       (9) Manage all logistics services provided to the XVIII Airborne Corps.  

4.  General.

     a. ACoS G4, establishes a G4 staff element at each deployed Corps CP.  The duties below are not all inclusive they represent the main functions of the G4 in each CP.  See appendix 9 to Annex I for an out line of the Corps G4 field organization and battle rhythm.

(1) Ridgeway or Dragon Main CP - The G4 element at the Ridgeway or Dragon Main CP serves as the primary interface for sustainment operations.  G4 main monitors the logistic situation through communication with the rear CP, interfaces with current operations to ensure sustainment assets are maximized and recommends priorities for allocation of major weapon system replacements and maintenance support.  G4 main also provides representatives to the plans cell to integrate sustainment into future operations.  

(2) Tactical (TAC) CP - The G4 element at the TAC CP, when established, synchronizes, monitors and 
updates sustainment requirements in support of close operations.  

(3) Dragon Rear CP - The G4 element at the Dragon Rear CP serves as the primary focus for coordinating

 execution of Corps sustainment operations ICW the supporting TSC / ESC.  G4 rear collects, analyzes and provides sustainment situation information, establish priorities for administrative movements, designate MSRs and alternate MSRs, coordinate HN and/or LOGCAP support, coordinate tactical airlift and support reconstitution  as directed.  


(4)  Assault CP - The assault CP is manned with a small G4 operations section, their primary focus is to gain situational awareness and prepare for follow on forces. 

a. Supply.  See Appendix 1 to Chapter 15. 
b. Maintenance.  See Appendix 2 to Chapter 15.
c. Mortuary Affairs.  See Appendix 3 to Chapter 15.
d. Services.  See Appendix 4 to Chapter 15.
e. Transportation.  See Appendix 5 to Chapter 15.
f. Local Procurement.  See Appendix 6 to Chapter 15.
g. LOG Automation. See Appendix 7 to Chapter 15.
h. Reconstitution.  See Appendix 8 to Chapter 15. 
i. Medical.  See Chapter 18. 
j. Rear Area Protection.  See Chapter 21 (Protection).
k. Logistical Reports.  See Appendix 4 to Annex T (Reports).
l. Distribution. See Appendix 9 to Chapter 15. 

m. Joint Operations. See Appendix 10 to Chapter 15. 
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