
1. Purpose.  This document provides XVIII Airborne Corps (18ABC) staff and major subordinate commands (MSC) with the necessary guidance to enable the efficient creation, organization, application, and transfer of knowledge within 18ABC Staff, and between its MSCs and external organizations.  The Knowledge Management (KM) Strategy is the Commander's tool to achieve shared understanding within our organization through awareness of the four components of KM:  People, Processes, Tools, and Organization.  This document serves as a basis from which to establish effective information and KM operations.  It will be tailored, as necessary, in response to situational changes and/or new technologies.
2. Scope and Responsibility.  This SOP applies to personnel assigned to the KM section, all 18ABC staff sections, MSC Knowledge Management Representatives (KMR), and to organizations/sections/personnel that interact with the other Warfighting functions of 18ABC.  KM is a shared responsibility.  The KM section is responsible for assisting the 18ABC Staff with the implementation of processes and tool employment to facilitate the flow of knowledge throughout the organization.  These activities aid the transfer of tacit and explicit knowledge, that lead to a sustained and operational advantage against enemies.    All of this is done to provide the Commander with timely, accurate, and relevant information for decision-making. 

3. Key Tasks.  The KM section enables Mission Command (MC) by:

· Advising the Commander on how to achieve shared understanding which is the second of the six principles of MC (ADP 6.0).

· Assisting with the integration of Staff activities to create the common operational picture.

· Supporting the Commander in the exercise of MC through effective KM and information management (IM).
· Advising the commander on effective use of tools and processes to maximize the efficiency within 18ABC and external supported organizations.

· Generating Annex Q (IAW FM 6-01.1) – Knowledge Management – during the orders process.

4. KM Section Roles and Responsibilities.  The 18ABC KM section advises the Commander on knowledge flow and situational awareness throughout the organization, to include the other staff sections and warfighting functions.  The KM section provides recommendations for knowledge flow improvement that will achieve shared understanding throughout the organization.  The KM section also advises 18ABC staff on KM processes and tools.  This helps the staff better manage explicit and tacit knowledge, and transfer between the two.  That is how 18ABC sustains an operational advantage over adversaries.  The KM section supports organizational learning before, during, and after operations.  The Staff is provided assistance from the KM section on TTP development to create, disseminate, and transfer knowledge gained from operations.  

The KM section helps 18ABC staff and MSCs integrate information systems in a manner consistent with best practices and operational requirements, thereby enhancing MC.  Coordination with G6 is conducted regularly to ensure interoperability, de-confliction of efforts, and identify requirements and resource gaps.

a. The Knowledge Management Officer (KMO) directs the KM section.  The KMO ensures that 18ABC KM processes and procedures are understood within the unit, within MSCs, and by external organizations.  The processes and procedures that contribute to the Common Operational Picture (COP) are continually assessed by the KMO for improvement or modification as operational conditions change.  The full list of KMO responsibilities are outlined in FM 6-01.1, Table 2-2.

b. The Deputy KMO ensures the KM section members understand the KM process and tools.  In conjunction with the other 18ABC staff sections, the Deputy KMO maps the processes and tools that produce the COP.  Assistance is provided to the Chief of Staff (CoS) regarding Battle Rhythm sequencing, 7 minute drill, and dashboard development.  The Deputy KMO reports to the KMO and fulfills KMO duties when required.

c. The KM Systems Integrator (KMSI) ensures interoperability of KM tools.  Responsibilities of the KMSI include process development for KM tools, dashboard development, MC system training plan development, content management, and system administration.  The KMSI analyzes the various systems that feed the COP and assists staff sections with process development for those systems.  Coordination is conducted with G6 to provide recommendations to the KMO based on the Commander’s priorities.  The KMSI reports to the KMO and fulfills KMO duties when required.

d. The KM NCOIC is the senior enlisted member of the section and advises the KMO on improving knowledge creation and transfer within the staff.  Through the KM NCOIC, training concepts are integrated into Corps individual and collective mission-essential tasks.  Other responsibilities include development and maintenance of the KMR certification program, MC system training program, and SharePoint (Site Owner and User) training program.  Lists of additional KM NCOIC duties are outlined in FM 6-01.1, Table 2-4.  The KM NCOIC reports to the KMO and fulfills Deputy KMO duties when required.

e. The KM Systems Integration NCO assists KMSI with interoperability and process development for KM tools.  He/she also assists the KM NCOIC with development of the mission command systems training program and SharePoint training program.  System administration duties and content management SOP development are performed by the KMSI NCO.  The KMSI NCO reports to the KM NCOIC and fulfills KMSI and/or KM NCOIC duties when required.  

f. The MC Systems Specialist (MCSS) assists the KMSI in developing processes that ensure the COP has relevant, accurate, and timely information.  Recommendations are made to the KM NCOIC regarding the MC system training program based on KMO priorities and staff input.  The MCSS is also responsible for coordinating with staff sections on systems maintenance, life cycle replacement, and fielding initiatives.  The MCSS reports to the KM NCOIC and fulfills KMSI and/or KM NCOIC duties when required.

5. System development and training expertise often utilizes contracted labor when available military skill sets do not suffice.  Subject matter experts (SME) on the various MC systems are retained by 18ABC to support the affected staff sections and enable effective KM throughout the organization.  These capabilities differ based on theater mission variables and operational focus.

a. Knowledge Management Review Board (KMRB).

The Knowledge Management Review Board (KMRB) makes decisions based on courses of action developed by the KMWG.  The KMRB also provides guidance on processes and tools based on common operational picture requirements.  The 18ABC Deputy Commanding General (DCG) chairs the KMRB which consists of the CoS, Staff primaries and the Command Sergeant Major.  The KMRB meets quarterly or more frequently if required.  

b. Knowledge Management Working Group (KMWG).

Each Warfighting Function, special staff and MSCs, provide input to the KMWG via their designated KMR.  The KMWG is chaired by the KMO and facilitated by the Deputy KMO.  The Deputy KMO coordinates with the G6 to ensure the interoperability and integration of information systems and software that facilitate the flow of knowledge.  Staff sections and subordinate organizations will not select KMRs based on rank, but on aptitude, familiarity with the unit, and understanding of the KM components.  The KMWG meets monthly.

c. SharePoint Users Group (SPUG).

SharePoint is the primary collaboration tool used by 18ABC and subordinate organizations.  The expertise to leverage the full capabilities of SharePoint does not correspond to any specific Army MOS.  Technical proficiency does reside in both military and civilian organizations across Fort Bragg.  The SPUG, a forum used in the business world, was formed to exploit this diverse and dispersed expertise.  Requirements identified in the KMRB and not solvable in the KMWG are presented and discussed in SPUG forum in order to identify possible solutions.  These solutions become the courses of action presented at the KMRB for implementation or redesigned based on guidance.  The SPUG meets twice per month or more frequently if required.

6. KM Principles.
Knowledge management (KM) is defined as the process of enabling knowledge flow to enhance shared understanding, learning, and decision-making.  The purpose of KM is to create shared understanding through the alignment of people, processes, and tools within the organizational structure and culture in order to increase collaboration and interaction between leaders and subordinates. This results in better decisions and enables improved flexibility, adaptability, integration, and synchronization to achieve a position of relative advantage.  Below are the six KM principles as outlined in FM 6-01.1, Knowledge Management Operations:  
· Understand

· Share 

· Integrate 

· Connect 

· Learning

· Trust
7. KM is the art and science of creating, applying, organizing, and transferring knowledge to facilitate situational understanding and decision making. The above listed principles are not a checklist, but are indicative of successful KM efforts.  They must be considered in all situations and applied differently based on environment or mission.   
 “Conduct knowledge management and information management” is one of the four staff tasks identified in ADP 6-0.  Conducting good KM achieves shared understanding which is a MC principle.  The flow of knowledge both vertically and horizontally enables decision-making at all levels and promotes adaptability in spite of how or where the knowledge entered the organization.  

8. 5 Step KM Process.
· Assess

· Design 

· Develop 

· Pilot

· Implement 

This continuous process will enable KM within Corps Staff and between external organizations.  The KM section will use this process to advise the CoS on the effectiveness of people, processes, tools, and organization as they relate to knowledge flow.  KMRs are responsible for applying the KM process within their respective sections/organizations.  The KMWG coordinates the collective application of the KM process for 18ABC.  

During the assessment phase it is crucial to consider solutions that consist of more than technology.  Determine the necessity of tools and processes by their contribution to the overall mission.  It is through well developed processes that the full potential of information systems is unlocked.  Process and tool implementation are followed by a training plan that provides leaders and users the necessary skills to enable knowledge flow within the confines of the KMS.

8. Battle Rhythm (BR) and the Common Operating Picture (COP)

Battle Rhythm is described as the sequencing and execution of actions and events within a headquarters that are regulated by the flow and sharing of information that support all decision cycles.  Effective application of KM will increase the efficiency of knowledge flow and information sharing resulting in improved decision cycles. The KM section continually assesses the inputs and outputs of the BR and how they drive the decision cycle. Recommendations from the KMWG are made to the CoS on BR changes or associated processes.
A common operational picture (COP) is a single identical display of relevant information.  The COP facilitates collaborative planning and assists all echelons to achieve situational awareness. The COP is not to be confused with the Commander's dashboard which is a snapshot of relevant information at a specific point in time.  The COP is composed of relevant information as it occurs in real time.  Given the information systems utilized by 18ABC (CPOF, AFATADS, GCCS-A, etc.), the KM process is applied to their use, interoperability, and integration to produce the maximum desired effect for the organization.  The information sources that feed the COP are assessed and the appropriate coordination with G6 is conducted.

9. 18ABC  KM Priorities.  18ABC maintains a strategic response force capability to deploy on short notice anywhere in the world by land, air, or sea, to conduct unified land operations as an Army, joint, or combined headquarters. If required, conducts joint forcible entry operations and provides operational command and control during contingency operations.  The Commander’s focus is enabling shared understanding of what contingency operations consists of, both at home station and while deployed.  Developing processes that allow for the seamless integration of military and civilian organizations is a priority.  

Our organization has expended a significant amount of effort replicating the systems and processes used while deployed in garrison environments.  Concerning digital standard operating procedures, 18ABC is in the pilot phase of the KM process.  A renewed focus on training (people) and processes will increase the efficiency of our Warfighting functions.  Training accounts for the tacit knowledge that is not captured due to personnel turnover.  Training also provides the organization, as a whole, with shared understanding of what Army KM is and how it is implemented.  Personnel turnover, especially among leadership, brings changes to how information is received.  The understanding of the variables that affect leader decision-making drives process development and modification.  

The KM section constantly assesses the efficiency and effectiveness of knowledge flow within the Corps Staff and between external organizations.  In this era of resource constraints, KM efforts must be prioritized.  Improvement and maintenance of Battle Rhythm efficiency are vital to Staff integration.  The solutions require little resources, other than time, and are relatively easy to implement.  

10. Training.  Information Technology - Knowledge Management (IT-KM) is the new weapon of the cyber age.  Army standards for deployments require SM to qualify with their individual weapons, some qualify also with area weapons, and still others with crew served weapons.  This level of weapons training will be the same for IT-KM.

a. ALL SM are required and will qualify on their computers in SharePoint (user-level course); all site owners are required and will qualify on their computers as SharePoint Portal Site Owners (site-owner course); and finally a select group of SM from each staff section will be required to qualify on the applicable MC systems for their Warfighting Function e.g., Fires – AFATDS, JADOCS, AMDWS; Air – TAIS; Intel – DSCG-A; Sustain – MCS3, MTS.   Additionally ALL Joint Operation Center (JOC) and/or Fort Bragg Operation Center (FBOC) personnel will qualify on CPoF and a select few on GCCS-A.  This is non-negotiable and cannot be delegated.
b. The system owners of the aforementioned applicable MC systems are responsible for developing and maintain their respective SOPs.  Codifying the configuration, operation, and maintenance of 18ABC MC systems improves continuity.  All SOPs must be nested within the G3 CPOF and common operational picture SOP.  This ensures integration and interoperability across 18ABC and with MSCs.  

c. Training end-state is to improve Staff integration through process improvement and mission command system (MCS) training.  Development of a training and certification plan for MCSs and KMRs is critical to MC success.  This will also include training and certifying personnel within MSCs and enabling organizations for both day-to-day operations and CONOPS.  The goal is to achieve shared understanding of knowledge flow.  This is accomplished through centralized training on Army Operational KM, organizational tools, and unit SOPs.  
Content Management Standing Operating Procedures (SOP)

Content Management.  Content management focuses on how content—in both digital and on-digital media—is managed throughout the five knowledge management process steps (assess, design, develop, pilot and implement).  It differs from similar information management activities in that it concerns knowledge products rather than data or information.  Effective content management provides users with immediate and secure access to trusted, relevant knowledge products.  The purpose of content management is to create conditions so users can retrieve and apply knowledge.  
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