APPENDIX 4 (PA TRANSITION PROCEDURES) TO ANNEX R (PUBLIC AFFAIRS) TO XVIII AIRBORNE CORPS TACSOP


1. General. Transition of PA responsibilities will be viewed as an implied task in XVIII Airborne Corps operations.  This transition may be the assumption of C2 from another headquarters or the passing of the C2 function to another organization. The attached checklist serves as a “base-line checklist” for such transition operation.  This checklist invariably, will require changes/modifications depending on the particular situation, the approved conditions for transition, and the factors of METT-TC.

2. The transition operation/activities will be coordinated and headed by the XVIII Airborne Corps PAO. Prior to any transition operation, the Transition checklist will be coordinated and approved by both headquarters involved in the transition.

3.  Refer to Annex C (Operations), Appendix 5 (Battlefield Transition Procedures) for briefing format and transition procedures/sequence.

1. Situation.

a. Provide a brief summary of Public Affairs operations to 
date.  Include personnel deployed, JIB operations, public opinion both national and international, media briefings, etc.

b. Media interest in operations.

(1) Current number of media in AOR.

(2) Specific media represented.  Local/U.S. versus international.  TV, newspaper, magazine, radio.

(3) DoD Media Pool activated?  Yes____No____ Likelihood____.

(4) Percent of favorable versus unfavorable stories:

(a) Last 48 hours _____.

(b) Operations to date _____.

(c) Key topics:

(5) Support available to media.  Transportation (air/ground), special equipment.

(6) VIP visits scheduled and what media coverage has been allowed:

(7) What Public Affairs Guidance (PAG) is on file from USACOM, DA, or DoD?
(8) Status of DVIDS
2. Command Information.

a. What is currently being done to keep the troops informed?

(1) Field newspaper:__________size:_______________________Frequency:__________
                     (2)  AFN:      Range:           Broadcast hours:


       (3)  Factsheets (local customs/laws, dangerous plants and wildlife, enemy goals/strengths/weapons.

(4)  Commercial newspapers, TV stations, and radio stations available to soldiers. 

3. Names/Locations/Units.

a. Current location of JIBs, sub-JIBs, and MSC PAOs as well as names and phone numbers.
  

b. Location and POCs for contract printers, vehicle leasing, TMP, aviation assets, etc.

4. Ongoing Operations.

a. List of all ongoing/planned media visits to units.

b. Identify all interviews requested or planned.

c. Describe current methods of transporting media products.
d. Provide copies of all acquisition products released
5.  Significant Effects of Crossover.  Based on knowledge of what PA assets are being introduced, and what assets are being withdrawn, discuss what operations/services will be constrained/enhanced by the crossover.
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