ANNEX R (PUBLIC AFFAIRS) TO XVIII AIRBORNE CORPS TACSOP (U)


REFERENCES:

a.  AR 360-1, The Army Public Affairs Program, dtd. May 2011.

b.  FM 3-61.1, Public Affairs Tactics, Techniques, and Procedures, dtd. Oct 2000.

c.  FM 3-13, Information Operations:  Doctrine, Tactics, Techniques, and Procedures, dtd. Nov. 2003.

d. FM 46-1Public Affairs Operations - Draft. 

1. (U) PURPOSE:  To prescribe policies and procedure for public affairs support to XVIII Airborne Corps.

2. (U) SCOPE:  Applicable to all units assigned or attached to XVIII Airborne Corps.

3. (U) RESPONSIBILITY:

a. (U) Staff Proponency.  XVIII Airborne Corps Public Affairs Officer.

b. (U) The Public Affairs Officer exercises staff supervision over all Command Information and Public Information (Media Relations) activities and provide assistance and guidance to subordinate commands.  The PAO or his/her designated representative is the release authority for all Corps news releases.  Additionally, provides public affairs input to the Information Operations working group to ensure public affairs issues are effectively integrated into the Corps Information Operations plan.  

c. (U) The public affairs officer and staff will be located within the Corps Main Command Post to advise the commander and provide 24-hour support to the Information Operations Battle Staff.  PAO manning at the main will be as follows: Corps PAO, PA Ops Officer, Plans Officer, Plans NCO, PAO SGM, and 3 journalists.  When possible, the PAO at the main will be further augmented by four Reserve Component soldiers.  Public Affairs planning will be conducted from the Corps Main. 

d. (U) When augmented by reserve forces, a Reserve Mobile Public Affairs Detachment or Public Affairs Operations Center (PAOC) will be established in the vicinity of the Corps Rear Command Post.

(1) (U) The Mobile Public Affairs Detachment Commander or Public Affairs Operations Center Commander will normally be located at the PAOC, and serve as the Corps Rear PAO.

(2) (U) The MPAD or PAOC will be the Corps’ news release center.  Daily press summaries and periodic press communiqués will be issued from the PAOC.  News briefings will be conducted as necessary.


(a)  The MPAD or PAOC will be responsible for manning and operating a mobile media operations center.


(b)  The Mobile Media Operations Center will be displaced at either the Corps Main or CREAR as directed by the XVIII ABN Corps PAO IAW OPLAN/OPORD.

(3) (U) The MPAD or PAOC services and facilities, including workspace and ground transportation, will be coordinated through the Corps HSC.  The PAOC Commander will coordinate with the Corps Aviation Officer for rotary/fixed wing aircraft to be used as transportation for news media representatives within the Corps area of operations.  Military communications will be provided IAW AR 105-14.

 
(4) (U) The MPAD or PAOC will operate in the Corps Rear.  Activities controlled from the rear include:


(a) (U) Coordination and supervision of Command Information programs, to include publication of the Dragon Forward.


(b) (U) Coordination and supervision of Public Information programs.


(c) (U) Administration of the Corps’ Army Hometown News Release Program.


(d) (U) Accreditation of civilian news media, as required.


(e) (U) Coordination, assignment and tracking of civilian news media in the Corps AO.


(f) (U) Security screening of civilian news media materials, as appropriate.

e. (U) XVIII Airborne Corps Rear CP PAO cell will manned by the PAOC to mirror the manning of the XVIII ABN Corps Main PAO Cell.

4. (U) GENERAL:   Civilian News Media Representatives (NMRs) will be afforded complete logistical support by the Army to include, but not limited to, mess, billets, medical aid, communication and transportation.  Media products must be expedited using any means available; the priority is getting the word out.

5. (U) PUBLIC AFFAIRS MISSION AND INTENT:

a. (U) Mission:  Public Affairs XVIII Airborne Corps conducts public information, command information and provides public affairs input to corps information operations in order to support successful mission accomplishment. 

b. (U) Intent: The intent of public affairs operations is to sustain the morale, will, and ability to fight and win of deployed forces, counter enemy propaganda directed toward US forces, and to sustain the morale and will to fight among the general American public.  Success is defined as:

(1) (U) A deployed XVIII Airborne Corps force aware of the reasons for deployment and conditions for successful mission accomplishment (command messages), and fully aware of health, welfare, safety, combat efficiency, and morale issues applicable to the command, measured by the publication of a Corps field newspaper, the Dragon Forward.

(2) (U) A home station audience and general public fully aware of the reasons and conditions for deployment and general activities of the deployed forces, measured by shipment of copy, photos, video and audio tape to home station every other day.  The Ft. Bragg installation PAO will further distribute these products to home station audiences, local/regional media and Family Readiness Groups as appropriate.

(3) (U) A civilian press corps embedded at several levels within the command, with full access to unclassified material and operations, and the ability to send their product through XVIII Airborne Corps to their parent news organizations.

6. (U) TASK ORGANIZATION:  The Corps is normally augmented with one Public Affairs Operations Centers (PAOC) or Press Camp Headquarters (PCH) and/or one  Mobile Public Affairs Detachments (MPADs).  Task organization, however, will be driven by mission requirements defined by the Corps.  Subordinate divisions should be augmented with one MPAD and/or one PAD per division.

7. (U) COORDINATING INSTRUCTIONS:

a. (U) Public Affairs Guidance (PAG) is published in OPLANs/OPORDs.

b. (U) Submit daily SITREP (refer to Annex T) to XVIII Airborne Corps PAO IAW format published in OPLAN/OPORD.

c. (U) Subordinate PA assets will attend a XVIII Airborne Corps PA huddle via IWS at 0330 and 1530 daily  Pending Corps Battle Rhythm(U) Provide electronic copy and photos to the MPAD for use in Dragon News NLT 1600 daily. 
d. (U) Provide audio and video products for transfer to  AFN/DMA/Pentagon Channel to the MPAD NLT 1600 daily.

e. (U) Provide copy, photos, and audio products to the MPAD for dissemination to home station NLT 1600 daily.

f. (U) Units with PA assets should provide XVIII Airborne Corps PAO with one copy of press kit material (photo and fact sheets) on their units and biographies and photos on their key senior personnel, and photos, descriptions, and approximate tallies of key equipment and weapon systems.  Such material should be prepared well in advance of possible deployment and be ready for immediate dispatch upon direction of the XVIII Airborne Corps PAO.

g. (U) Advise Corps PAO of media product flagged for OPSEC.

h. (U) No effort will be made to interfere with properly identified NMRs as long as they do not interfere with the execution of the unit’s mission.

i. (U) Provide Corps PAO with an after-action report immediately after all contact with national or international news media representatives using Media Contact Report in Annex T.  

j. (U) Report all non-accredited media operating in AOR to Corps PAO using Media Contact Report in Annex T.

k. (U) Subordinate PA assets will provide the XVIII Airborne Corps PAO Daily SITREP (refer to Annex T or the Corps Main and Rear PAO CIMS page) to the XVIII Airborne Corps PAO NLT than 0500 and 1700 daily IOT facilitate accurate accounting of embedded media and PA personnel.  Send the PAO Daily SITREP via SIPRNET or IWS.  All embedded media will be tracked on the PA COP slide.  This slide will be posted on both the Corps Main and Rear PAO CIMS page for command visibility.

l. (U) Prior to deployment in sector, media will be briefed on OPSEC issues.

m. (U) Notify Corps PAO of commercial (phone, FAX, IMRSAT) transmission facilities in AOR.

n. (U) In the absence of guidance on media accreditation and registration, NMRs will be accredited IAW Ch 4, FM  3-61.1, Public Affairs Tactics, Techniques and Procedures.

o. (U) Be operational, submit product, within 48 hours of arrival.

p. (U) All requirements for media opportunities, primary press briefing speakers (GOs), and embedded media will be tasked via FRAGO.

8. (U) SECURITY:   No classified information will be released to NMRs.  Other public affairs policy guidance on the release of information to NMRs will be strictly followed.

APPENDICES:

1 - Public Affairs Guidance

2 - Media Ground Rules

3 - PAO Battle Rhythm

4 - PA Transition Procedures
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